ASFC 87-6M 
Concordia University 
COUNCIL OF THE FACULTY OF ARTS AND SCIENCE 


Minutes of the meeting held on Friday, September 11, 1987 


Present: 


1. 


C. Bertrand, Chair; L. Bonin, Secretary; 

R. Martin; P. Albert; D. Dicks; F. Shlosser; 
G. Valaskakis; R. Cronin, s.j.; E. Preston; 
B. Lewis (for D. Murphy); F. Muller; 

W. Knitter; G. Auchinachie; L. Van Toch; 

M. Barlow; K. Mukherji; G. Decarie; 

J. Locke; W. Byers; C. Fonda (for C. Barton); 
J. McGraw; S. Dubas, s.j.; H. Chorney; 

T, Arbuckle-Maag; M. Oppenheim; G. Newsham; 
J. Ryan; R. Diubaldo; G. Trudel; H. Shulman; 
C. Davis; D. Shapiro; G. Szamosi; M. Verthuy; 
L. Dowling; S. Maguire; J. Grundy; M. Valihara; 
L. Piovesan; M. Clarke; J. King; D. Jean; 

S. O'Hara; M. Chin; A. Macpherson; A. Madsen. 


Call to Order 


The meeting was called to order at 1:35 p.m. 


Approval of Agenda 


It was moved and seconded (Trudel/Buyers) to 
approve the agenda. Vote: Carried. 


Approval of Minutes of May 27, 1987 


It was moved and seconded (Maguire/Barlow) to approve the 
Minutes of May 27, 1987. Vote: Carried. 


Chairperson's Remarks 


The Dean welcomed everyone to the first meeting of the 
1987-88 academic year. 


Concordia University is the third Canadian institution, 
along with the University of Calgary and Ryerson 
Polytechnic Institute, to join the National Faculty 
Exchange. This is an exchange opportunity for faculty, 
administrators and staff in the U.S. and Canada. It will 
enable departments to bring faculty in on a one-year basis 
to teach in a specialty and will cost little as the 
planning will be done in conjunction with sabbatical 
leaves. Ron Smith, Director of Learning Development, will 
be the university co-ordinator. Information can also be 


obtained from G. Valaskakis, as faculty development falls 
under her portfolio. 


The previously distributed document from the Senate 
Academic Planning and Priorities Committee entitled 
Guidelines for the Plannin Process at Concordia will be 
discussed at the next meeting of Council (October 2nd, 
9:30-12:00 noon). Planning in the Faculty will be 
discussed at the November meeting. Some curriculum items 
plus the G.P.A. proposal will also appear on the October 


agenda. 


Council will also meet on Friday, October 23rd at 9:30 
a.m. in AD-131 to approve the Fall Graduation List. Fall 
Convocation has been re-instated and will be held in Salle 
Wilfred Pelletier, Place des Arts on Monday, November 30 


at 10:00 a.m. 


The Dean mentioned that Senate had struck an ad-hoc 
committee to study the participation of part-time faculty 
in Senate and that written briefs could be submitted to 
the Secretary of Senate. The Dean felt, however, that 
Councils! views on the matter were well known and that 
submission of a brief was unnecessary. Members agreed. 


Questions and Announcements 


Dr. Mukherji, on behalf of Geology, questioned the Dean on 
the legality of direct interference of the Dean's office 
and Vice-Dean Dicks in the operation of the Department of 
Geology in matters related to hiring, assignment of part- 
time instructors, authorization of a teaching position to 
a University Research Scholar in violation of all 
established procedures of the Collective Agreement and 
against the recommendations of the departmental Hiring 
Committee (PAC). He asked if the Dean's office was 
justified in discussing with students matters of 
curriculum, course offerings and assignment of instructors 
without consultation with the Chair and faculty; and he 
asked if this was to be the policy for the Arts and 


Science Faculty. 


C. Bertrand replied that certain staffing arrangements had 
taken place because of extraordinary circumstances and 
that normally, the Dean's office does not "interfere" in 
the process of staffing courses. The Collective 
Agreement, as well as normal policies of the University, 
give the Dean the right to examine departmental hiring 
procedures and to question the department. If not 
Satisfied with these, the Dean may freeze positions and 
block appointments. C. Bertrand explained that a Dean 
would not hire without consultation with the department 


but that there was a difference between hiring someone and 
simply not hiring anyone. In this case a position was 
frozen and thus part-time faculty had to be hired. As 
September 8th approached, certain actions had not been 
taken by the department; thus the Dean's office had an 
obligation to the students, the Faculty and the University 
to assure that courses advertised, as far as possible, 
could be met. C. Bertrand hoped a_ situation like this 


would not occur again. 


With regard to the hiring of a University Research 
Scholar, this particular scholar was offered a part-time 

contract and therefore the matter fell outside of the 
Collective Agreement. Students, he felt, hada right to 
see the Dean, Vice-Dean, Vice-Rector or Rector on 
curriculum as well as other matters. When asked to 


explain what jurisdiction a Dean had, according to the 
assignment of 


Collective Agreement, with respect to the 
courses and the hiring of personnel, he replied that 


departments recommended to Deans, who in turn recommended 
to the Vice-Rector. The Vice-Rector hired for the 
University. Under the current Collective Agreement it is 
within the Deans' jurisdiction to block a recommendation 
or even to impose someone on a department. 


Dr. Mukherji explained that Geology felt that its 
departmental autonomy had been violated by the actions of 
the Dean in overruling their recommendation, freezing a 
position, and subsequently hiring a part-time teacher, 
even though they had not interviewed candidates for the 
position, a procedure they had felt to be unnecessary. 


The disillusionment of Geology students, returning to find 
courses once again cancelled or rescheduled, was 
mentioned. Dean Bertrand said that some courses were 
cancelled because of low enrolment; others were 
rescheduled to allow the use of full-time faculty. 


The matter of confidentiality with regard to voting in 
small advisory search committees was raised. Although 
voting is by secret ballot, if members choose to tell 
others how they voted, nothing much can be done except to 
remind members that the voting should remain confidential. 


H. Shulman raised the issue of the awarding of entry-level 
scholarships on criteria he felt to be unfair to the 
Humanities and Social Science students. This matter had 
been raised at Council last November and Dr. S. McEvenue, 
Chair of the Fellowships, Scholarships and Awards 
Sub-Committee of the Academic Programmes Committee had 
been informed of Council's concern. His Committee was 
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about to investigate the matter and might call for 


briefs/comments. 


One member voiced concern, on behalf of all students, that 
the shuttle bus service had not operated evenings during 
the summer. Dean Bertrand agreed to look into the matter 
and report to Council at the next meeting. 


Notice of Election 


The Dean asked that nominations to the various committees 
be sent to him before the Steering Committee meeting of 
September 23rd. Nominations may also be made at the 


meeting of October 2nd. 


Election 


a) ASFC Steering Committee 
- 4 faculty members 


The following faculty were elected: T. Arbuckle-Maag 
(Psychology), G. Auchinachie (English), J. Drysdale 
(Sociology and Anthropology), R. Pallen (Chemistry). 


- 2 student members 
TBA 


b) Election to replace Susan Murray (CUPFA) 


S. Murray accepted a l-year teaching post at the 
University of Beijing and is thus unable to serve the 
first year of her 3-year appointment as a representative 
to Senate. CUPFA Council nominated Chengiah Ragaven as 
her replacement and, there being no other nominations, he 
was elected as a representative of Council to Senate. 


Membership of CMS on Faculty Council 


The question of whether or not the Centre for Mature 
Students should retain its traditional membership on 
Council now that it is university-wide was raised. 


After some discussion it was moved and seconded 
(Verthuy/Arbuckle-Maag) that the Centre for Mature 
Students retain its membership on Arts and Science Faculty 
Council. Vote: Carried. 


87-6-4 


Proposals from Senate Research Committee (US-87-5-D4 and 


US-87-5-D5) 


P. Albert introduced the document which had been tabled at 
Senate on 29 May 1987 and forwarded to Faculty Council for 
reaction prior to further consideration. 


It was moved and seconded (Arbuckle-Maag/Muller) that Arts 
and Science Council heartily endorse the resolution of the 
Senate Research Committee contained in document US-87-5-D4 


which reads as follows: 


"Whereas the federal and provincial governments have 
introduced incentive plans to stimulate contractual 
research, it is recommended that a complementary 
program in the University be adopted for the next 
five years in which 100% of contract overheads would 
be returned to research as a stimulus to development 
during this window of opportunity." 


Vote: Unanimously approved. 


P. Albert noted that for the past two years, this Faculty 
had adopted a committee system of processing grant 
applications which met the requirements of NSERC, SSHRC 
and FCAR. He and the chairs of the two committees (pure 
sciences/social sciences) would also meet at the end of 
the Fall and Winter funding exercises to determine whether 
or not funding objectives had been met. 


The process of evaluation would therefore not change. The 
Dean would appoint members to the two committees after 
receiving nominations from the chairs. The two committees 
would meet jointly and would review/discuss the priority 
areas as defined by the previous Arts and Science 
committees. These Committees will be assigned the task of 


formulating the Faculty's priorities. 


One member noted that the memo recently sent to chairs 
requesting nominations to these committees implied that 
the procedures were in place when, in fact, the document 
was just now before Council. 


Some members felt that membership on the two committees 
should be rotated from among all departments to allow for 
a more equitable distribution. It was noted that some of 
the very small departments were very successful in 


generating funds. 
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It was moved and seconded (Arbuckle-Maag/Trudel) that 
Council agree _ in rinciple to the proposal made in 
document US-87-5-D5 with respect to 


1) the integration of CASA and other internal 


research funds, 


2) the formation of two committees for evaluating 
internal research proposals in Arts and 
Science, and 


3) the general context in which such proposals are 
to be evaluated. 


However, Arts and Science Faculty reserves the right for 
Faculty to establish the specific priorities within 


the 

this general context on which research proposals are to be 
evaluated and to specify the composition and mode of 
functioning of these committees. Vote: Unanimously 
approved. 


The Dean noted that the second motion gave the Faculty a 
great deal of latitude in that Arts and Science would 
determine what its priorities were to be, and that this 
fitted in with the planning process. 


PT representation on Search Committees for 


Chairs/Principals/Directors 


C. Bertrand explained that last spring he had received a 
request from the PT faculty in Modern Languages and 
Linguistics to have a member sit on the Advisory Search 
Committee for Chair. The policy document does not allow 
for this representation. He proposed, therefore, that 
Council debate this issue at the November meeting. In the 
meantime, departments could think about whether or not a 
PT member should be added to the composition of Advisory 
Search Committees, keeping in mind that some departments 
have a large PT faculty while others have only a few 
members. Council might also discuss whether or not the PT 
faculty member would come from the department in question 


or from the PT faculty in general. 


alike Other 
No items. 


12. Next Meeting 
Friday, October 2nd, 9:30-12:00, Loyola AD-131. 


ities Adjournment 


87-6-6 It was moved and seconded (Trudel/Chorney) that 
the meeting adjourn. Vote: Carried. 


